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Increase revenue, from January 2010 to December 2012 (based on historical data for FY2009), excluding bequests. 

  
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Strategic Result 1 : Financial Objective – Create a sustainable financial platform that provides adequate liquidity and suitable savings 
and investments for the Society 

Implement a 
sound 
Fundraising 
Campaign 
that ensures 
donor 
retention and 
acquisition, 
expands our  
donor profile 
and increases 
donor 
subscriptions 

• Fundraising Director / Consultant 
(Employ a Fundraising Director or Manager to oversee all fundraising 
activities or expand functions and activities of the Fundraising 
Consultant) 
• The Fundraising Consultant / Director will lead the development of a 

strategic Fundraising Plan, as follows: 
• Targeted Donor Campaign 
• Current donors 

o Direct Mail campaign 
o Special Events 
o Animal TALK 
o Donor Loyalty Initiatives 

• New donors – Increase the numbers of monthly donors 
o Direct Mail Campaign 
o Special Events 
o Animal TALK 
o DRTV 

• Lapsed Donors 
o Direct Mail Campaign 
o Telemarketing Campaign 

• Teamwork with Communications to attract new donors 
• Paws in the Park – assess to return to a dedicated event which will 

drive incremental surplus through corporate sponsorship and 
enhance the image of the THS 

• Increase on-line Marketing Initiatives 
• Create Mid-Level Gift Programs 
• Establish a highly effective Volunteer Fund-Raising Committee 

that creates staff led initiatives, provides expertise in sponsorships, 
major gifts and events. 

 

2011 2012 

• Pursue Corporate Donors or Sponsors as 
Society image is should be healthy 

• Major Gifts pursuit 
• Implement New Annual Fund-Raising 

Event which generates significant surplus 
• Continue with 2011 strategies and tactics 
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Decrease fixed incremental costs  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Reduce costs through 
tenders and quotations 
on existing services and 
contractors and create a 
robust budget process 
for the Society  

• FR Service Providers 
(Consult with other service providers for printing, creative 
and other fundraising services)  
 
• Utilities and Services (Waste Services, Recycling, 

Hydro, Exact Air etc.) 
(Explore savings within fixed cost service providers)  
 
• Annual Departmental Budget 2011 / 2012 
(Build a robust, departmental budget, staff driven and with 
accountability for expenses and savings) 
 
• Identify and create cash reserves  
(Improve liquidity and savings by identifying lump sum 
bequests, transfers to investment account) 

 
• Mitigate costs with regard to the closure of the 

Victoria Park adoption centre 

2012 2011 

Continue due diligence on Cost 
Management 
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Implement a sound governance model that promotes the image and improves the reputation of the Society, within the wider community and responds 

to the needs of all stakeholders in the animal welfare community and beyond. 

 

 

 

 

 

 

 

 

 

 

 

Implement a value-added membership program 

 

 

 

 

 

 

 

 

 

Strategic Result 2 : Governance Objective – Create a transparent, accountable organization that responds efficiently to the needs of all 
stakeholders 

Improve the image and 
reputation of the 
Society by the actions 
of staff, management 
and Board of Directors 

• New Vision, Mission Statement and Value Statements  
exercise – consultant sand staff led project 

• Bylaw Changes 
(Revisit and rework Society bylaws through the membership) 
• Transparency and accountability, including: 

o Financial Statements 
(audited statements available upon request) 
o Board Meeting Minutes 
(Available at Head Office and synopsis on-line) 
.     Monthly animal welfare stats on line 
.     Strategic plan available on line 

• Coordinate performance survey among key stakeholders 
(members, donors and volunteers) and action learning 

• Annual Strategic Plan (’12-14) and Budget 
2012 presented at AGM 

• Annual Policy and Procedure Review 
• Assemble Staff Committee for Vision/Mission 

and Values ongoing implementation 
• Implement Annual Donor, Member and 

Stakeholder Survey

2011 2012 

Provide value-added 
benefits to the Society 
membership program 

• Assess and modify current membership program to 
add value and improve member retention/acquisition 

 

2011 

• Advocacy 
o Consider a responsible animal advocacy 

program that is consistent with the city-
wide partnership and mandate 

2012 
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Create partnerships and relationships with established animal welfare groups within the GTA, including OSPCA affiliates, humane societies and 

city-wide Toronto Animal Services. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Strategic Result 3 : Operational Objective – Provide and implement a responsible animal welfare program that reduces animal suffering 
and homelessness and provides quality shelter care 

Encourage a partner-
based approach to 
animal welfare in the 
GTA, through focused, 
collaborative efforts 

• Local Cat and Dog Rescue Groups 
• Toronto Animal Services 
(Create a local partnership with the TAS that will facilitate 
stray holding and also provide shelter for small species and 
companion animals during times of overcrowding) 
(Assist with the issuing of pet licences) 
 
• Local Humane Societies and animal shelters (GTA 

and beyond) 
(Continue to partner with local humane societies to assist 
with over-crowding, reduce euthanasia rates) 
 
• THS Committees 
(Co-ordinate and improve the THS Committees and 
workgroups, through the Board, in order that they become 
and asset to the THS) 

• OSPCA Affiliate status 
(Recover OSPCA affiliate status, links to 
Investigations and Rescue objectives) 

Incremental Cost 
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Increase adoption driven, shelter capacity and reduce euthanasia rates 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Increase adoption rate 
and reduce euthanasia 
rates of surrendered 
pets. 

• Partnership with Municipal Animal Control 
(Partner with municipal shelters, pet partner networks and 
provide assistance to community)  
 
• Quality housing and veterinary care 
(Implement a sound veterinary care program, employ 
Veterinary Care Manager, modify and improve existing 
housing and provide suitable measures to maintain a 
healthy and adoptable animal population)  
 
• Provide lost pet recovery program 
(Implement and promote a lost pet recovery program that 
interfaces with Municipal Animal Control)  
 
• Implement behaviour training, modification and 

enrichment programs 
(Employ dedicated behaviourist and specialists to 
implement enrichment and modification programs)  

 

Improve quality of life 
for sheltered animals  

Increase community-
driven programs that 
decrease animal 
homelessness and 
suffering 

• Plan and Implement a responsible Trap-Neuter-
Release Program  

(The THS will implement a TNR program, operated 
primarily by volunteers, under the auspices of the current 
Veterinary facility and in accordance with the requirements 
of the College of Veterinarians) 

• Expand foster care program as a tool for 
rehabilitation 
(Dedicated foster care program )  

2011 2012 

Incremental Cost 
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Implement an accredited Investigation Unit within the jurisdiction and oversight of the OSPCA Act. 

 

 

 

 

 

 

 

 

 

 

Provide community education and awareness of animal welfare related matters to improve the image of the Society. 

 

 

 

 

 

 

 

 

 

 

 

 

 

Provide a team of 
accredited Animal 
Rescue Officers  and 
Investigators for the 
downtown GTA area. 

• Downtown core GTA 
(Create a task force of 4 Investigators, with 2 
vehicles to provide cruelty investigation and 
animal rescue services, obtain OSPCA 
affiliation and status as required) 
 

Provide high quality 
community-based 
education and 
awareness of animal 
welfare issues, whilst 
improving the image of 
the Society 

 
• Hire Communications / Marketing Manager 
(Who will co-ordinate and implement a strategic 
Communications and Marketing Plan) 
 
• Communications Programs (Website, On-line, Print 

and Media Campaign) 
(Implement a public service/media campaign to promote 
the image and services of  the Society)  
 
• Implement Public Animal Training Programs 
(Public Dog Training classes at the THS) 
 
• Animal Information Sheets 
(Provide a variety of animal care information sheets on 
various species)

2011 2012 

Incremental Cost 

• Primary and Secondary school 
education programs 

(Implement a sound youth education program 
for schools, with a team of qualified educators 
and trainers) 
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Reduce city-wide animal over-population and homelessness 

 

 

 

 

 

 

 

 

Revise and update animal management and data systems 

 

 

 

 

 

 

 

 Plan, co-ordinate and advocate for a city-wide program to facilitate and improve the co-existence of wildlife animals and Torontonians 

 

 

 

 

 

 

 

 

Increase feline and 
canine city-wide 
sterilization rates. 

• High-Volume Spay and Neuter Service / Clinic 
at the River Street HQ 

(Establish HV spay and neuter clinic in the 4th quarter) 
 

Improve shelter based 
animal management 
programs that improve 
animal care and 
welfare 

• Pet Point Upgrades and Veterinary Clinic 
Management Platform 

(Ensure Pet Point upgrades meet shelter operational 
requirements) 

 
• Improve data management and pet information 
(Ensure all data is updated, current and promotes special 
needs and slow track animals) 

2011 2012 

Incremental Cost 

2011 2012 

Improve human and 
wildlife co-existence 
through the 
implementation of 
partnerships with 
regulators and 
rehabilitators 

• Advocate for intervention and assistance from the 
Ministry of Natural Resources with regard to city-wide 
wildlife matters 

 
• Formulate suitable relationships with wildlife 

rehabilitators and centres. 
 

• Plan for the implementation of  a suitable, limited 
wildlife rehabilitation program 

 

• Obtain a new WCA permit by application 
through the Ministry of Natural Resources 

 
• Implement a limited Wildlife 

Rehabilitation Program at the Society 
 

• Employ a qualified Wildlife Rehabilitator 

Incremental Cost 
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Provide the Society with a sound organisational structure that meets the needs of the animal welfare program, improves customer service and 

community relationships 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Strategic Result 4 : Human Resources Objective – Optimize staff morale and retention by creating a sound organisational structure that 
promotes leadership, sound recruitment, selection and training 

Provide a stable and 
functional work 
environment which 
encourages leadership 
and staff retention. 

• Organisational Structure 
(Optimize organisational structure that reflects best-practice 
in humane society shelter management) 

 
• Implement Annual Employee Performance Appraisals 
 
• Implement a Staff and Volunteer Recognition and 

Rewards program 
(Staff driven Committee) 

 
• Co-ordinate an Annual Staff Survey 
(In partnership with LIUNA 183 Local) 

Improve staff training, 
succession planning and 
development 

• Employ Customer Service Manager 
 
• Staff Development and Training 
(Identify stars and meet specific training needs) 
 
• Expand Volunteer Training and Appreciation 

2011 

• Implement Performance-based remuneration 

Continued Board 
development and 
optimisation of roles 

• Assess and recruit Board nominees with 
appropriate skills 

(Co-ordinate through a Board nominated committee) 
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Implement communication solutions that support the animal welfare program, veterinary services, community outreach efforts and communication to 

members, donors, volunteers, staff and supporters of the Society. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Strategic Result 5 : Communications and  Systems Objective – Implement communication solutions to facilitate and support the 
programs and initiatives of the Society. 

Constantly improve 
communication, through 
improvements in 
systems technology, 
media and outreach 
programs 

• Hire Communications / Marketing Manager 
• (Who will co-ordinate and implement a strategic 

Communications and Marketing Plan) 
 
• Web-driven interface and communication  
(Continue to improve Society website with additional 
interaction areas and interface, improve information 
database with accurate photographic data) 
 
• Social media (Facebook and Twitter) 
(Improve Society image and reputation through feedback 
mechanisms, reports and online suggestion tools) 

 
• Shelter Outreach Programs 
(see Education and Awareness Programs) 

2011 

Create and support 
relevant advocacy 
programs 

• Comply fully with all aspects of Bill 132, the Dog 
Owners Liability Act 

• Advocate for changes to the legislation through 
public and legal means 

• Identify relevant advocacy issues for Society 
support: 

(Wildlife, TNR / feral cat awareness and Bill 132) 
 


