
Comparative Report on Shelter Care Operations &
     The Current State of Sheltering in Canada  

Quarter 1, 2024

Comparative data is sourced from Animal Welfare Organizations nationally that are using Petpoint as their shelter database. (Ontario N=60, Canada N=112)
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QUARTER 1 Admissions - 2024                                                                                                                                               

Toronto Humane Society                                             
In the first quarter of 2024, Toronto Humane Society is seeing 

comparable admission volumes to 2019 for both owner 

surrenders and strays. Transfer admissions are down in 

comparison to prior quarters, this is a trend we have been 

experiencing from Q3 of 2023 forward. This downward trend 

is a result of resource reallocation to focus on support 

services needed in our direct community. There was a 

planned refocus on preventive veterinary and support 

services to address the local crisis in access to care, and this 

has limited our capacity to support communities outside of 

Toronto.                                                            ONTARIO   In the 

first quarter of 2024, Ontario saw a total of 8,359 admissions, 

consisting of 3,281 owner surrenders, 4,503 strays, and 1,575 

transfers. Compared to Q1 2023, this represents an increase of 

approximately 17%. During the COVID-19 period (2020-2023), 

admissions fluctuated significantly, with notable decreases in 

some quarters due to restrictions and economic challenges. 

As we transition out of the pandemic, the current rise 

underscores the importance of community outreach 

programs focused on responsible pet ownership and 

preventive measures such as spaying and neutering.                                                                                                                                  

Canada  Nationally, shelter admissions for Q1 2024 totaled 

21,009, including 7,011 owner surrenders, 7,636 strays, and 

6,362 transfers. This marks a 20% increase from Q1 2023. The 

COVID-19 period saw variability in admissions due to 

lockdowns and economic impacts, but the recent increase 

suggests a return to and surpassing of pre-pandemic levels. 

Coordinated national strategies are essential to manage the 

growing number of animals entering shelters and to 

promote adoption and other lifesaving initiatives.                                                                                                                                      

General NoteIn Q1 2024, both Ontario and Canada 

showed higher admission rates compared to the average 

agency data. The average Ontario organization saw 3,281 

admissions, while the average Canadian organization 

recorded 3,178 admissions. These figures represent increases 

of 17% and 20%, respectively, over Q1 2023. Historical data 

from 2016 to 2023 indicates seasonal peaks in admissions 

during warmer months. The COVID-19 period added 

variability, with some quarters experiencing significant drops. 

Recognizing these patterns is crucial for effective resource 

allocation and strategic planning to manage the increased 

workload.                                                                                          
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Ontario - Transfer 1010 1349 1265 1359 1321 1713 1526 1292 1151 1501 1470 1318 1228 1855 1514 1691 1789 1125 1928 2032 1434 1974 2122 2280 2036 2102 1900 1598 1608 2168 2038 1675 1571
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THS - Domestic Shelter Admission Total 915 1122 981 772 915 982 1144 945 765 1036 882 889 848 933 1010 855 617 206 456 441 366 474 470 571 427 598 649 591 637 566 400 353 305

Average Ontario Organization - Domestic Shelter Admission Total 141 206 222 197 157 222 239 200 146 215 234 184 144 217 226 189 135 112 180 150 112 158 182 163 123 182 193 185 166 227 244 205 173

Average Canadian Organization - Domestic Shelter Admission Total 162 222 231 202 160 223 243 216 165 232 260 205 164 237 256 214 153 127 194 169 130 170 199 174 134 187 202 181 173 228 252 225 187
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Quarterly Comparison to Average Agency - Animal Shelter Admission 
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QUARTER 1 - 2024  - Adoption               Toronto 

Humane Society facilitated 265 adoptions in Q1 2024, a 10% 

decrease from the same quarter in 2023, this is correlative 

with our admission adjustments due to a refocus on 

priorities as noted above.                                               The 

average agency adoptions for the same period were 128 for 

Ontario and 138 for Canada, showing a slight increase. 

Adoption rates exhibit seasonal trends, typically peaking in 

spring and summer. During the COVID-19 period, adoption 

rates fluctuated, with spikes due to increased interest in pet 

ownership during lockdowns.                                                                                     

Comparison to Average Agency                          Owner 

surrenders at Toronto Humane Society in Q1 2024 totaled 

188, reflecting a decrease of 5% compared to the same period 

last year. The average owner surrenders for Ontario and 

Canada were 3,281 and 3,178, respectively, indicating overall 

stability. Historical data from 2016 to 2023 shows seasonal 

patterns, with higher numbers typically observed in summer. 

The COVID-19 period introduced additional variability. The 

current trend suggests a return to typical patterns, and 

continued support programs for pet owners will be crucial to 

further reduce surrender rates.                                                                                                                                                                                            
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THS - Adoption 701 681 942 848 607 690 945 836 696 717 869 855 755 771 903 785 574 184 293 424 403 292 447 466 388 450 558 581 507 485 396 342 265
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Toronto Humane Society Adoptions
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THS - Adoption 701 681 942 848 607 690 945 836 696 717 869 855 755 771 903 785 574 184 293 424 403 292 447 466 388 450 558 581 507 485 396 342 265

Average Ontario Organization - Adoption 100 101 138 149 106 103 146 152 110 108 148 149 107 110 140 150 100 62 108 116 73 77 112 124 86 89 122 132 118 117 151 159 128

Average Canadian Organization - Adoption 113 110 144 153 111 111 152 157 117 122 158 162 120 120 154 163 116 73 114 114 89 86 120 133 100 97 130 136 128 122 158 168 138
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QUARTER 1, 2024                                               General Note:

Toronto Humane Society operated at 36% of its 2019 volume 

in Q1 2024, as noted above this is due to a refocus on 

preventive and supportive local programming in place of 

transport efforts in other communities, a shift brought on by 

the growing challenge of access to care in our community. 

This decrease highlights the impact of ongoing challenges 

and changes in the industry which passed a tipping point in 

the pandemic. 

Ontario % of 2019 Operation Volume

Ontario's shelter operations in Q1 2024 were at 120% of the 

2019 volume, showing a 20% increase compared to Q1 2023. 

Historical analysis indicates that shelter operations are 

influenced by seasonal patterns, with peaks typically in the 

summer. 

Canada % of 2019 Operation Volume

Across Canada, shelter operations for Q1 2024 reached 115% of 

the 2019 levels, demonstrating a 15% increase compared to Q1 

2023.                                                                             General Note: 

The current trends indicate a return to and surpassing of pre-

pandemic levels, highlighting the need for continued 

collaboration and resource sharing among shelters to sustain 

growth and improve outcomes for animals. It is important to 

note that although admissions are up, adoptions are also 

keeping pace, leading to questions surrounding the 

causation of shelter overcrowding that is being noted across 

the country. Length of Stay is a crucial variable that is in need 

of greater evaluation and analysis in organizations across the 

country.                                                                                          
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Average Agency Owner Surrenders by Quarter - Compared to Quarterly THS Owner Surrender

THS -Owner Surrender Average Ontario Organization - Domestic Shelter Admission Total Average Canadian Organization - Domestic Shelter Admission Total

2022 - Q1 2022 - Q2 2022 - Q3 2022 - Q4 2023 - Q1 2023 - Q2 2023 - Q3 2023 - Q4 2024 - Q1
THS - Domestic Shelter Admission Total 50% 64% 64% 69% 75% 61% 40% 41% 36%

THS - Adoption 51% 58% 62% 74% 67% 63% 44% 44% 35%
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Average Ontario Organization -
Domestic Shelter Admission Total 86% 84% 85% 98% 115% 105% 108% 109% 120%

Average Ontario Organization -
Adoption 80% 81% 87% 88% 109% 107% 108% 106% 120%
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Average Canadian Organization - Domestic

Shelter Admission Total 82% 79% 79% 85% 106% 96% 99% 105% 114%

Average Canadian Organization - Adoption 83% 81% 84% 83% 107% 102% 102% 103% 115%
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