THS Board Meeting (#9)

Minutes
Tuesday, 26 May 2026, 6:00 pm
By Teleconference

Present: Alexandra Bratton, Emily Cornelius, Damian Creber, Liz
Everett, Rodney Gill, Vivien Glencross, Adrienne Macdonald,
Gary Milakovic, Nabila Tisha, Alexandre Rochtchine, Josh
Shanahan, Marcie Somers, Roxanne Yanofsky

Staff: Phil Nichols, CEO; Alice Murray, Recording Secretary;
Melissa Shupak, Director, Animal Sheltering

Regrets: Julie Barac

Adrienne Macdonald called the meeting to order at 6:04 pm.

1. Regular Business

1.1 THAT the Agenda, with amendments be approved.
MOVED: Adrienne Macdonald Seconded: Nabila Tisha ... Carried.
1.2 THAT the Minutes of the 2026-04-28, Board meeting be approved.
MOVED: Adrienne Macdonald Seconded: Liz Everett ... Carried
1.3  Approval of New Members

MOVED: Liz Everett Seconded: Vivien Glencross ... Carried
2. Conflicts of Interest

No conflicts were declared.

3. Financial Update

Phil Nichols presented April Financial Statements
4. CEO Update
The CEO provided operational update. (Quarter 1 Mission Impact Scorecard)

5. General Business



5.1 Annual General Meeting

511 The board moved in camera from 6:22 pm to 6:42 pm and confirmed
the recommended candidates as presented.

512 Motion: To endorse the AGM package and associated materials as
presented.

MOVED: Gary Milakovic Seconded: Liz Everett ... Carried.

513 Motion: To set the deadline for proxy receipt to be September 4™ 2026
at 6pm EST.

MOVED: Roxanne Yanofsky Seconded: Emily Cornelius ... Carried.
514 Motion to recommend KPMG for the 2026 fiscal year.
MOVED: Alexandre Rochtchine Seconded: Rodney Gill ... Carried.

515 Motion to set the date for the member's townhall concurrent with Paws
in the Park 15 Aug 2026.

MOVED: Rodney Gill Seconded: Nabila Tisha ... Carried.
5.2 Policy and Review

Melissa Shupak, Director, Animal Sheltering, presented the Shelter
Admissions Policy, with endorsement from the ACW Committee to the board.

52 Motion: To approve the changes to the Shelter Admissions Policy

MOVED: Liz Everett Seconded: Alexandra Bratton.... Carried.

6. Committee Reports

Committees provided updates.

7. Next Meeting

Tuesday June 30, 2026, 6pm.

8. In Camera

The board moved in camera at 7:10 pm and rose at 7:58 pm.
9. Adjournment

The meeting adjourned at 7:58 pm.



